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Imtac is committed to make information about our work accessible.  Details of how we can do this and how to contact us are included on the next page.
Making our information accessible

As an organisation of and for disabled people and older people Imtac recognises that the way information is provided can be a barrier to accessing services and participation in public life.  We are committed to providing information about our work in formats that best suit the needs of individuals.

All our documents are available in hard copy in 14pt type size as standard.  We also provide word and pdf versions of our documents on our website – www.imtac.org.uk.  In addition we will provide information in a range of other formats.  These formats include:

· Large print

· Audio cassette or CD

· Daisy disc

· Braille

· Electronic copies on disc or via email in PDF or word

· Easy read

We will also provide information about our work in other languages if you require this.

If you would like this publication in any of the formats listed above or if you have any other information requirements please contact:

Michael Lorimer

Imtac

Titanic Suites
55-59 Adelaide Street

Belfast  BT2 8FE

Telephone/Textphone: 028 9072 6020

Email:
info@imtac.org.uk
About us
The Inclusive Mobility And Transport Advisory Committee (Imtac) is a committee of disabled people and older people as well as others including key transport professionals.  Our role is to advise Government and others in Northern Ireland on issues that affect the mobility of older people and disabled people.

Our aim is to ensure that older people and disabled people have the same opportunities as everyone else to travel when and where they want.

Imtac receives support from the Department for Infrastructure (herein after referred to as the Department).
About our Work Programme

The role of Imtac was defined in the Accessible Transport Strategy (ATS 2015) published by the Department in 2005. The ATS requires Imtac to publish a work programme each year “detailing such transport matters that affect older people and people with disabilities [disabled people] as the committee thinks appropriate.”

Imtac routinely undertakes a number of key tasks as requirements of the Accessible Transport Strategy as well as assisting Government deliver key actions arising out of the Strategy.  These routine tasks include:
· Responding to consultations

· Responding to requests for advice and information from our stakeholders

· Raising issues relevant to older people and disabled people with our stakeholders

· Distributing information about services and policies to our stakeholders
· Holding a open and accessible recruitment process for members of Imtac each year

· Consulting on our work programme each year

· Providing training and support to members

· Holding at least 4 meetings each year

· Submitting a report in June each year to the Minister for Infrastructure outlining its achievements and advice to the Minister on transport matters that affect older people and disabled people as the committee think appropriate

· Other measures to involve a wide range of older people and disabled people in the work areas of Imtac

Work Programme 2016/17 priorities
This year will see the publication of the successor strategy to the current Accessible Transport Strategy.  During the past year Imtac has advised and supported the Department as it developed proposals about the strategic priorities of the proposed Accessible Transport Strategy 2025. Imtacs priority this year is to continue this work with the Department to finalise the strategic approach and develop an action plan for the new ATS.
In future years Imtac plans to align its core work programme tasks with the strategic priorities of the ATS 2025. As it is anticipated that the new ATS and action plan will be published during the coming year the Committee has built some flexibility into this years work programme to allow it to undertake any additional associated tasks within the year. 
During the next twelve months a number of significant projects will be progressed which are important for disabled and older people. These projects include the development of Belfast Rapid Transit, the development of the Belfast Transport Hub and changes to the Blue Badge Scheme. Imtac will seek to ensure that disabled and older people and their organisations have an active role in shaping these changes.
The next year will also see the beginning of a new Assembly mandate and a new Programme for Government. Imtac plan to contribute to the development of the Programme for Government, promoting the interests of older people and disabled people. The Committee will as a priority press for the Executive to undertake an urgent review and revision of its Disability Strategy.
Work Programme 2016/17 tasks
Supporting the development and implementation of the new Accessible Transport Strategy (ATS) 2025
Task 1
Imtac will advise and assist the Department in finalising the draft ATS 2025 and associated delivery plan for approval by the Minister. This work will be complete by May 2016.
Task 2
The Department will agree with Imtac tasks to be taken forward by the Committee in 2016/17 associated with the ATS 2025 delivery plan following its approval by the Minister.
The Department has identified the following actions in the draft ATS Delivery Plan under the theme of “Customer Experience” that could be delivered by Imtac:
· Produce a report setting out recommendations to improve access to bus and rail services for people with hearing loss

· Facilitate and promote a Mystery Shopper project aimed at evaluating how well public transport serves older and disabled people

Supporting better engagement with disabled people and older people

Task 3
Following publication of Imtac’s report into improving engagement with disabled people and older people, the Department will agree with Imtac measures to be taken forward. Measures will be agreed by September 2016.
Supporting more accessible travel
Task 4
An inclusive public realm and pedestrian environment contributes to end to end journey accessibility. Imtac will support the Department by providing advice to local councils on (a) public realm improvements and (b) the implementation of pavement café licensing, contributing to ensuring accessibility is a criteria to be considered in the process of issuing licences. 
Task 5
Imtac is a key stakeholder in the development by the Department of Belfast Rapid Transit (BRT). In the coming year Imtac will provide detailed advice as key aspects the project are further developed. In doing this the Committee will seek to involve a broad range of stakeholders from the older and disabled peoples sectors. 
Task 6
Imtac will seek to build on progress made in 2015/16 in improving engagement with Translink. In particular in the coming year Imtac will provide detailed advice around the development of the Belfast Transport Hub. In doing this the Committee will seek to involve a broad range of stakeholders from the older and disabled peoples sectors. 
Task 7
Imtac is a key stakeholder to the Department in important changes being made to the Blue Badge Scheme in Northern Ireland. In the coming year Imtac will provide detailed advice as the project is implemented. In doing this the Committee will seek to involve a broad range of stakeholders from the older and disabled peoples sectors. 
Tasks 4 to 7 will be on-going throughout 2016/17.
Developing as an organisation

Task 8
In times of limited resources Imtac will explore the opportunities to develop two projects, seeking funding from outside the Department.  Both projects will complement and support the aims and objectives of ATS 2025. These projects are:
· The redesign of the Imtac website to provide a comprehensive information resource on issues around travel for older and disabled people
· A project to develop outreach activities, using a variety of mechanisms to improve engagement with disabled and older people across Northern Ireland

In line with Memorandum of Understanding Imtac will agree any proposals with the Department before making funding applications.  Imtac will ensure that funding provided by the Department is prioritised to deliver core Imtac activities and Work Programme tasks and not in developing projects to bring in additional resource.  This task will be complete by March 2017.
Delivery and Monitoring Progress 
Imtac will undertake these tasks and monitor progress of each in the next year. To ensure that it complies with its work programme Imtac will publish quarterly updates. These will be published in July, October, January and April and will provide details of progress made under each task and plans for the future.  As Imtac relies on working with others and has limited resources sometimes it cannot progress some tasks as quickly as the Committee would want.  The Committee will highlight where and why tasks may be delayed in its updates.
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